


McKenzie Kaeser

Senior Capstone 2022



Table of Contencts

RESEATCH o, Pages 5-19

Users Personas........ccooovoiiioicecceeeeee, Pages 20 -37
Site & Building Analysis.....ccccooviiiniiniinnes Pages 38 -51
Schematic Design. ..o, Pages 52 -59
Design Development. ..., Pages 60 -65

Final Design ..o Pages 66 - 80



McKenzie Kaeser

Senior Capstone 2022






"Data shows that women- owned businesses globally are 5.9 "Pre- evidence points to the role of women's groups,
pomts more hkely to close their businesses promoting various aspects of women's economic empowerment.

1

than men-owned ones."
These groups allowed for boosting self confidence, self-reliance,

" crisis may have hit women's businesses harder than and financial risk taking, with benefits for women's business
mens businesses is that women more than men have profits, savings, and subjective well-being

diverted time from working business to doing unpaid care

work."
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Women are likely to rely on the support of women's groups Women have been disproportionately affected by the
and networks in times of econmic contraction CT1s1S, employment loss measured in Workmg

hours for women worldwide was 5.0 PERCENT in 2020

Versus 3.9 for men
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"Businesses owned by women are impacted harder than "When including a set of industry controls. the size of
Y P 8 Y

businesses owned by men. Female- owned businesses the business, and the percent of revenue . the
experienced 8% greater impacts. There is a2 WORSE difference between male and female-owned businesses
performance of female owned businesses during the DROPS, when including all of these factors."
pandemic.”
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"Gender segregation in occupations can affect the rate at
which women and men their jobs during the
] 8

pandemic.”

"Female- dominated occupations are more likely to be
characterized as "essential”, women's work may expose them

to more of work-related stress."

"X omen have traditionaiiy borne greater responsibility for

childcare and other domestic duties than men."

"Unemployment more for women than
men in the USA, giobaiiy. Women earn less than men,
this is especially true for female primary of sole

breadwinners."

”Giobaiiy, women oniy a minority of
, entrepreneurs and small business owners, and
the pandemic is likely to reduce those numbers

furcher"

"Women and men have increased the time they with
their chiidren, but the increase has been greater for women,
and not just because more women have lost their jobs and

therefore have increased time to devote to famiiy.”

"Women report more emotional than men. In
fact, based on national representative data in the USA, more

woOomen than men report feeiing nervous, anxious or on €dg€”

S
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"Women entrepreneurs were not well prepared for Responses N Count %

business interruption and for the impact of the Actions Taken:

Closing down my business permanently86

pandemic on the marketplace.” e 20 23.3
ying off employ 86 U 163
Closing down my business temporarily 86
"The surveys show that women entrepreneurs are clearly 4 47
traumatized by the shock of crisis.” Points [ took from table 1. DIRT survey results on

COVID—19 impact on women entrepreneurs

"Not only are women-owned businesses typically more "Women and men respond to stress and
to economic impacts due to lower average external shocks by managing their firms differently, while

firm age and size, but also they are concentrated in the others suggests that gender differences in survival are

industry sectors hit hardest by economic shutdowns." better explained by the different types of businesses that

men and women own and manage."

"Women entrepreneurs with
the resulting recession in a defensive manner, while

men used an offensive approach.”



"Time, AGE and socio-economic position as separate predictors for poor

well-being and high mental stress in all 38-50-year-old women."

Poor well Being P High Mental Stress P

Time 0.91 (0.73-1.13)  0.41. 238 (1.89-3.00) <0.01
Age 1.45 (0.90-1.49) 0.05 0.80 (0.61-1.05) 0.11
SEP 2.00 (1.31-3.04) <0.01 1.02 (0.76-1.37) 0.89

(Table 2)

"Women's life situations have dramatically
changed in recent decades, in terms of education,
employment, and own . Women's work situation

itself is greatly changed.”

identified as an important

"Sleep

stressor "

for

factor in our mental stress questions (table 3).”

"Sleep problems were included as

"Stressful work environments
have become more common especially for women .
Early generations of middle-aged women, family
conditlons were associated with women's perceived

, whereas for later generations, her sicuation at
work work was most significantly associated with their

perceptions of mood "



Women in the workforce age 35-55 experience the most stress; while women and men have
different experiences in the workforce, women have been hit harder than men. Stresstul work

environments have become more common especially for women.
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Women in the workforce have dealt with high levels of stress before and after covid; finding
ways to cope with this has become complex. What type of environment would encourage

introspective awareness’
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Who is Juhi Singh?

"Juhi Singh, LAc is an Oriental Medicine Specialist,
Acupuncturist and Chinese Herbalist, and has been
featured on CNN, ABC, Forbes, and at the Emmys,
Oscars and Cannes Film Festival in recognition of her
work as a health and wellness expert. Rapidly emerging
as a new face of holistic living, Juhi is a thought leader

in the field of acupuncrure.”

The Juhi Ash Center

Address
The Juhi Ash Center 800A sth Avenue Suitezos,
New York, NY, 10065,United States

"We restore health and balance in the most natural way
possible. Every element of your journey to wellness is

curated with therapeutic benefits. Whether you seek to

relieve pain, manage stress or treat a seemingly
intractable health condition, our suite of doctors and
specialists with expertise in health practices from around
the world are here to support you. We share one
unwavering belief: illness is a symprom of pervasive

imbalances in the body, mind and spirit."



Ayurveda
3000-1500 B.C.

Ancient Greek Medicine
500 B.C.

Hydrotherapy
1860s

The Flexner Report
1910

“High Level Wellness”
1960s

Wellness Goes Mainstream
1980s-2000

— Global Wellness Tourism
Economy Report
— 2013

GW!I Build Well to
Live Well Report
2018

Traditional Chinese Medicine
3000-2000 B.C.

\
Homeopathy w
1790s

Chiropractic

=

Organic Farming
1950s

First Wellness Center Opens
1970s
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Legislation to Curb
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20M-2018
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Global Wellness Institute
& Global Wellness Economy Monitor

2014

ﬂ_ﬂi The Wellness Moonshot:
- A World Free of Preventable Disease
2017

The History Behind Wellness Spa

T 010

heeps://globalwellnessinstitute.org/what-is-wellness/history-of-wellness/
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GOAL & OBJECTIVE



My goal is to create a space that
supports a collaborative
mentorship for women in the
workforce ages 35-55, and this
space will be a safe place to heal
the mind holistically. This form of
treatment can help people develop
a deeper connection with
themselves, leading to significant
improvements in their self-esteem

and self-awareness.

This wellness center will provide
the tools while participants are at
the center as well as bringing 1t

into their daily lives.
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What were your biggest stressors about your business before, during, and after the pandemic?
o Before the pandemic was ﬁnanciaﬂy getting through slower times, during the pandemic, she was saving her business and the unknown

of covid, finaﬂy, after the biggest StTessor was stafﬁng, people Caﬂing in sick, and clients worried about wearing masks.

Whart are the short term and 1ong term Changes you had to make?

) In the short term Kristen had to lay off 63 people and for the long term she had to eliminate some benefits when rehiring.
o Are any of those changes permanent?

m Kristen is hoping for some to reinstated soon.

What pTCVGﬂtS you ﬁ”om h&Viﬂg a h@&lthy balance between WOIk and home?

. Kristen said technology and the internet and people having no boundaries. She said employees and contact her 24/7.

How do you manage your workplace stress?

o Kristen manages her workplaces stress by meditation and seeing a reflexologist. She also tries to set clear boundaries.

My goal is to design a space safe place that will heal the mind holistically. That being said what do you think I should keep in mind?

. Kristen think music sets the tone, colors inspire, natural elements make us feel grounded, and water is soothing.



HIRING PEOPLE
STRESSOR
PANDEMIC

CHALLENGE

LOST

LIGHT

PLANTS

IN CHARGE
GUILT

COMMUNICATION

Elizabeth Seeger A PLACE TO READ

Owner of Satchel
KEY WORDS




What were your biggest stressors about your business before, during, and after the pandemic?

"The manufacturing process, so hiring people was a huge challenge. Teaching people how make things and sell. Before and after the
biggest stressor was production. Sewing specifically. Finding an training has always been a challenge especially during the pandemic. T have
cight people at satchel and eight people at our sewing factory.”

What are the short term and long term changes you had to make?

. "Over the pandemic we lost a number of clients because everyone had to focus more on their businesses while last years sales
were ping ponging. Saw a shift in what people were buying our most impractical bags were seﬂing more. Not having a fuﬂy ﬁmctioning
website so we had to find some who can create a website. When ordering online we request people pick a backup color when it comes to
leather, just in case the other is out of stock.”

o Are any of those changes permanent?

. " The website is still fully functioning and we still request people choose a backup color.”

What prevents you from having a healthy balance between work and home?
o " Catholic Guilt, Im not in the day to day operations in the shop, Im in Charge of all the finances, this allows me to do other

projects, this makes me feel guilty at times. So now Im able to realize there are other coworkers that helps a lot."

How do you manage your workplace stress?

o "Stress comes from lack of communication among our team members, so for that we have a lot of group text threads, We have a

weekly meeting every Monday so this allows for everyone to know whats going on."

My goal 1S tO design a space safe place that will heal the mind holisticaﬂy. That being said what do you think I should keep in mind?
g Light and plants, as well as a hbrary.”
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What were your biggest stressors about your business before, during, and after the pandemic?

" Originally, when we were sent into quarantine in early March 2020, there was a lot of uncertainly around what was going to happen. Our Irvine office closed and we were all sent to work at home. Our
concerns around our business stemmed from the massive, nationwide lockdowns. For me personally , the stress came in the form of making sure that my family stayed healthy. On the business side, the unknown
of what was going to happen to the design business and the remodeling projects — both which were main drivers of our revenue. "

What are the short term and long term changes you had to make?

. Our team mobilized very quickly. We already had experience with working from home so that transition went smoothly. Short term, I think what we did well, we created a “pivot” plan to address a
worse-case scenario industry shifts. We adjusted our marketing plans and our media direction and even shifted our messaging. We reviewed our long-term expenses and put a contingency plan in place to
address any potential changes in revenue "

o Are any of those changes permanent?
n What we found, was that the brand messaging changes that we made were performing extremely well. Our data analytics showed that our consumer resonated well with our new brand

stories and that the pivots that we made in media were yielding positive results.”

What prevents you from having a hea]thy balance between work and home?

° "At first, when we went into lockdown, we were not prcparcd for the kids to be at home. Transitioning from on-site to online 1carning took longcr in terms of adoption. Having kids around while
parents are trying to work was difficult. However, in my case, we learned how to work around our schedules. Spending so much time together made us become closer as a family. Before the pandemic, I was
driving back and forth to the office, in traftic for 2-3 hours every day. I would get home late and I was traveiing as well. The pandernic actuaiiy allowed me to be able to save the driving time, spend more
time with my kids and be very productive at home with my work projects. Once we go back to whatever “normal” means, [ will continue to adapt a better work/life separation so that I can be part ofrny kids’

activities. I look forward to Working prcdorninateiy from home and this will providc me with greater ﬂcxibiiity and will allow a better balance."

How do you manage your workplace stress?

. "Stress comes in all shapes and sizes. Sometimes I stress about deadlines and sometimes [ stress about important pitch meetings or client updates. I think a positive sense of humor and over
communication is vital. In my department, we are a very close knit team. We communicate often and transparently. We are not afraid to be vulnerable around each other and we genuinely care about one
another. This type of relationship helps in managing our stress. Because we all consider ourselves a “work family”, we look out for each other, and when one of us needs help, we are all ready to jump in and
support each other. We use humor and storytelling (we are in marketing after all...) to help curb tough topics. This is not to say that we do not take our projects or work seriously, we all love our work, we

have found humor as a way to make us all laugh, see the silliness or sometimes ridiculous-ness in sicuations, and be able to laugh about it before we try to solve it! It helps to keeps things light."”

My goal is to design a space safe place that will heal the mind holistically. That being said what do you think I should keep in mind?
"l think women supporting women is essential. We have to bring each other up, and not try to bring each other down. in my team, I am proud to say that I lead a group of 5 strong females. T get to work

Wlth smart & astute women ’clﬂd [ am very pTOUd to 1’13\76 an aii—femaie rnarketing team Working on thﬁ Therrnador brand. I have been Very thky that ti’lﬁ StTOHgGSt candidates Wlti’l th€ bGSt SleS WeEere 311 fernaie. "
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What were your biggest stressors about your business before, during, and after the pandemic?

"Before Covid it was trying to find a way to make my brand have more reievancy to retaiiers/ dealers and figuring out what we were doing (or not) that was /Was not Working — [ was
brand new in my role as Head of Gaggenau. During Covid we quickiy learned, that as a business we relied heaviiy On in-person experiences with the brand/very high—touch engagement. We
did not have proper digital assets to support the business when in-person business was not possible. We have been creating this content and services ever since Covid: Video product
knowiedge content, cooking videos, virtual/online trainings, webinars, virtual client meetings and product introductions, etc... So the quick pivot to buiiding sales tools and support tools in
digital/virtual formats has been essential. It required my team to change a lot of responsibilities to react to these demands. And now we are figuring out how to deliver both the demand for
all chis digitai/virtuai content AND provide In person engagement again. This means the work load we have created to support this “newer” way of doing business, pius returning to the

expectation of doing business in many of the ways before Covid, amounts to double the work load."

What are the short term and long term changes you had to make?

J "Working remote from my home, instead of the office will remain the new norm. I am lucky I already had a home office established. It is a REAL home office. Not a corner in
the bedroom or dining room table. I think this has made my personal transition pretty easy. For others this need for designated work space when remote I think is essential for one’s
peace of mind. So designing a truiy designated oftice space for a remote Working woman is very important. My team was mostiy remote aiready, SO managing my team did not change
too much, however no travel in the short term was hard for making engagement with the dealers and the sales team — so making extra efforts via video chat or phone has been important
to try and build these relationships. These were short term things that have and will remain in the long-term. From a business operational side, we have had to rechink our training
programs, to make them shorter durations and flexible in-person or via video. Events will be scaled down to intimate affairs of under 12 or so until further notice."

o Are any of those changes permanent?

n "Yes, all are incorporated into our new norm."

What prevents you from having a healthy balance between work and home?
° "The chaiienge with at home work, even with a designated office I can “Leave” at the end of the day, is that the requests for virtual meetings come at any time of the day.
Particularly Early AM hours, since we work a lot with Europe and the East Coast. So I can easily start at 6am but I don’t easily stop at 3pm for a 9hr work day...often still dealing with

"

work until 5-6-7pm... It is harder to shut it off than when you “leave” the office. But it is personal discipline, I am trying to be better at.

How do you manage your Workpiace stress?
° ”Usuaiiy talk it out with someone else, 2 mentor or my husband. And fry Nnot to sweat what is totaiiy out of my control. Be patient and listen. Sometimes, if | just wait a few

hours or day, some things resolve themselves without my interjection. I'm a doer/fixer so this is hard for me to not jump in."

My goai 1S tO design a space safe piaee that will heal the mind hoiisticaiiy. That being said what do you think I should keep in mind?
"In either home or office a room that can be climate controlled. Many women of a certain age struggle with temperature issues... There are designated office spaces for women to
manage maternity needs (like pumping/breasc-feeding), but not the later-in-life issues...and more women than ever are staying in the work force longer. Possibly a mediation or stretch

room — this could be for men or women reaiiy. Also good natural iight, Neutral/warm colors and live piants. All heip promote a positive and healthier environment. "
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What were your biggest stressors about your business before, during, and after the pandemic?

I. "I will start this by saying it has been a VERY VERY interesting year and a half!! In the beginning of all this, my biggest stressors were the health and well-being of my family and then was 100% the short and
long term effects of business. The day after Louisiana was shut down due to Covid my dad had a heart atrack and had to have quadruple bypass surgery. Since hospitals were only allowing one visitor per patient we
were unable to see him before, during or after surgery which was really hard since T have a very small and tight knit family. Once we knew surgery was successful and recovery was well under way, I was able to turn my
attention to business. In the beginning I had quite a few concerns about where this would put our economy, our company as well as my own personal incentives/goals. Most of my concerns revolved around dealers
shutting down showrooms, not being able to train salespeople on all my brands, our factories shutting down for weeks (which meant slowing production output), and being unsure of what the market would do in
general. When my dealers shut down, it meant people couldn’t shop for appliances in person like before. One of my dealers and I would put on Lunch and Learns (cooking demos in the Live Thermador kitchen) for
potential customers, builders, designers, architects, etc once sometimes twice a month to help drive the Thermador sales. Doing these we would convert a lot of SubZ, Viking, Monogram sales to Thermador and
upgrade them on steam ovens, speed ovens, induction and even add-ons of additional appliances including coffee. Not being able to train salespeople in person was somewhat of an issue however our training team
stepped up to the challenge and gave us some incredible virtual outlets which I received great feedback on. With all these concerns running through my brain daily, my concerns about sales were put to bed once 1
realized that people were (and quite honestly still are) buying appliances more than ever before since they are having to cook from home and don’t like their current appliances. Not being able to produce appliances

fast enough, shortages of workers across the country, and ability to unload containers in a timely fashion is now the situation we are dealing with and a new stressor all in its own."

What are the short term and long term changes you had to make?
o "T went from traveling all the time (by plane and car since I cover two states) to staying home all the time so it was a complete life adjustment. I like seeing my dealers in person so having to be behind my
computer all day every day was a bit hard for me to adjust to. T am happy and truly blessed to have the ability to work from home during this pandemic and to do so for such an amazing company.”
o Are any of those changes permanent?
= "I have really enjoyed spending more time with my family (especially my two daughters who are now 14 years old and 10 years old — time definitely flies by) but I do miss traveling and training so

hopefully this change isn’t permanent. I do hope to find a better balance between traveling and being home but that will come with time and inventory levels."

What prevents you from having a healthy balance between work and home?
3 " T feel like I do a pretty good job of balancing the two since this job is flexible however lately work has been a bit more stressful with the state of this industry (along with most other industries). The amount
of emails and phone calls I receive on a daily basis due to backorders, logistics issues, service issues, ete. are a lot to deal with but I cry my hardest to focus on the family when I need to.  Not knowing when things will

truly get better is sometimes a bit of a distraction too, as I would love to know there is a light at the end of this crazy tunnel”

How do you manage your workplace stress?
. "I enjoy Working out and running which is definitely my daily stress relief and of course a glass or two of wine every now and then doesn’t hurt. I also love spending time playing/visiting with my girls. I love
being able to be present for all their cross country meets and soccer games. I enjoy talking to co-workers and other associates to see how they are dealing with issues and try to implement things in this my market that

are working in other markets."

My goal is to design a space safe p]ace that will heal the mind holistica]ly. That being said what do you think I should keep in mind?

"I think having various windows to allow natural light in is a must as well as a large enough desk to house multiple monitors and possibly a Varidesk since standing is a nice option when you are behind a computer
for as long as I am. I like clean and simple furniture/decor so you can focus on work and not all the clutter around you. T like soft paint colors and ample storage for paperwork and supplies. I would plan for some type of
Bluetooth sound system/speaker since I am a big listener of music while I work. My mood and workload is dependent on what I listen to but I do like some sort of background noise. I enjoy more relaxing tunes when

super stressed or something a little quicker tempo when I have a lot to accomplish.
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What were your biggest stressors about your business before, during, and after the pandemic?

" Three weeks before covid happened I was promoted to take on a new business. So I had to mentally shift to new product area, in my case from appliances to blinds and storage. I had to learn a new boss, and
new team of‘people as well as the demands unique to being a new VP while we shifted to remote work. We have remained remote since March 2019. At the same time I had a parent in a nursing home with advanced
Parkinson’s disease, who we pulled out of the nursing home in order to live with us (covid safety concerns of communal living environments). So in the matter of a few weeks I had a new job as VP at Home Depot as
well as became the primary nurse and caregiver to someone with advanced needs and was doing it all from home. Additionally our gym that regularly attended (daily) closed, restaurants were no longer an option.

This made me incredible sensitive how hard homes have need to work. I now needed designated workspace, where I could work un—interrupted burt still be accessible (in case my father needed something or had an
emergency). Luckily I already had a home office that was well-positioned in the house. We converted our formal living room into a gym and our kitchen had never worked harder because we had another mouth to feed
and way more meals to prepare (since we couldn’t eat out). Since we couldn’t risk exposure for my elderly father, we rarely went out. Our primary socialization happened on our front porch or in our driveway with
neighbors..so we pulled our outdoor furniture from the back of the house and put it on the front. My house used to be designed to look great. Unfortunately it doesn’t look so great anymore but the spaces are getting
more use than ever before.”

What are the short term and long term changes you had to make?

. " In addition to the above we bought a chest-freezer so we could minimize trips out/to the grocery store. We installed grab bars in my Father’s bathroom and pulled up rugs so his walker could maneuver
safcly. We re—arrangcd furniture to accommodate his recliner (the only comfortable way for him to sit). We installed motion hghts and motion sensors so he knew when he was awake and so he could see at night
when he tended to wander. We invested in A LOT of digital technology AND headphones for everyone in the houschold. Unfortunately he passed away this past Spring around the same time that the vaccines
became available. So needless to say we've removed a lot of the care-giving tools and furniture and such and we feel more comfortable going out in a limited fashion. But we're still ac home for most of the day,
working, sleeping, eating, exercising under the same roof. "

o Are any of those changes permanent?
] "Our work-from-home capability will be permanent in some shape or form. Whether that’s company-directed WFH days or just allowing employees the flexibility to determine what days they
WFH and what days they come into the office. Seamlessly ﬂexing easﬂy between the two I think will be critical.
» I sure hope the general chaos of my house isn't permanent. I used to really enjoy coming home to a beautifully decorated home every night. Where everything was in its place. That was calming and so
enjoyable to me, to have well-designed surroundings. Now that every area is getting so much use and being re-purposed our house is frankly a mess (that I seem to never leave). And THAT I find very

stressful. So I hope at some point to reign in that chaos. "

What prevents you from having a healthy balance between work and home?

. "Before the pandemic I would have said just a heavy workload and travel schedule. But for me and my team now, we've been working from home mostly for the past year and half so it really just comes
down to managing and “on the clock” and “off the clock” routine and sticking as much as possible to that. Because we are working remotely having technology and a physical workspace that helps you be efficient is
critical. Early in the pandemic I would notice some emp]oyees didn’t have home oftices and so some would be Working with a laptop hteraﬂy in their 1aps. When you need to work on a eomp]ex spreadsheet or
manage a high-profile virtual vendor meeting “in your lap” just isn’t going to do it. Its been interesting to see how folks have invested in their at home workspaces as time has gone on. One thing I think is critical is
having a well- dcsignatcd Workspace (that facilitates Working Cfﬁciently) and that is separate from your hving space. So you can physieally shut the door and leave work behind at the end of the day. Just to force
yourself to have a change of surroundings. Otherwise if you are working, eating, living in the same space all the time the walls really will start to close in. Luckily, I invested in a great home office years ago so I have

a room to work in that I really love. It has a custom desk, art, great lighting, etc and I find it to be a very enjoyable space to spend LOTS of time in. "

How do you manage your workplace stress?
. " Phone or text a friend...usually in the same or similar role/industry and say “am I crazy”. Getting perspective from someone who really understands the dynamics of your situation is so so helpful to

contextualize the situation you’re deahng with. If something 18 really stressful (work-wise), I have a handful ofpeople whose opinion’s I really value and 1 leverage their POV. "

My goal is to design a space safe place that will heal the mind holistically. That being said what do you think I should keep in mind?

"I enjoy spending time in a space filled with great lighting and art.”
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* Ler Down g
P RS R PR
’ - G D h S S S IR S S - -,
| See |
| * New ways to incorporate better aspects to f
the salon |

| * NEW Clients |
o e TR

’-------------q

| Say + Do
|

"

* "How can I make my business more successful?”
® What MORE can I do
¢ FInding new ways to make my business a success

- -

- - S S . - S S S S —
'_--—---------‘

Hear

| "You have a great salon!"
* "Do you ever take TIME for

yourself?”

’-
- as = = -

* "Wow you are so successful!"

’————--—---_--‘
| Think + Feel —
[ * Frustrated v

[ * Discipline é

l o PATIENCE ———

\ - S T TR TS TS TR S TS S -,
’ - S D G AR TG TR GES SN TR aE . ‘
| See |
| © Anew work load |
| Home OFFICE ]
|° Other employees on zoom |
\ - S T R TS NS T T G N . . -’
’ - O S G T T T T T T T . . ‘
| Say + Do |
[« "Can you hear me?" |
[« Think before reacting ) |
| = JusclISTEN |
‘ - S T R S TS TS S T S S . -’
’ - T S T T T S T T T S T .- q

Hear

» "Can you HEAR me?"

* Noises in the background
¢ Others complaining

P
- es e - o

L

Empathy Maps

- OTHERS s

Primary User : Kristen Donaldson
e Age Range :56

Gender : Female
Education : Paul Mitchell

Accomplish :

© Running a successful
business

® Succes:

’ o Being HAPPY with my

career choice
e Worries :
o Changes in staffing
e Motivates :
o Being CREATIVE

Persona

’----‘--_-_---‘

| Think + Feel I Primary User: Elizabeth Seeger
| * Guiley I * Age Range : 405
| = STRESSED | * Gender : Female
- i ¥
l‘ Am I doing enough? : e Accomplish :
ipdapt ot plwlpd st o apiiond 8 helpomes beics
| See I able to get through
| * Sales going up E | a pandemic via
i | online and still
| * Clients when they see their purse |
“ ) produce a lot of
- - S S - S S S S S S H:\['[:':‘;
’ - - S - - - S S S -,
i Say + Do [ * Succes:
|« Teaching employees how to I o Selling BAGS that
I sew : wouldnt sell befor
:- Mondays INTENTIONS - the pandemic
ol o g ¢ Worics:
Hear [ o Guilt of NOT
. Cliemfs c.omp]aining ] coming to worlk
e The LS and downs of the business [ e
Ic Hearing something is out of stock [ OfaRe:
\ ) © The team

Primary User : Heather Ryan

¢ Age Range: 42
Income : Over 200 K

Gender : Female

.

Accomplish :

o Finding ways to
incorporate DIGITAL
assets with clients

* Succes:
o Being able to inspire
clients through zoom

Worries :
o Not being able to
engage as much

Mortivates :
o Traveling

El

Persona

’----‘----_-_-‘

. DETERMINED * Gender : Female

| Think + Feel I Seconday User : Dr. Juhi Singh
l . |
e * Age Range : 50s
s T Towm : Be Tl EE &5
)

* Education : Pacific College
of Chinese Medicine

’_--_*-_------‘

See
| : * Accomplish :
| . NEw cLIENTS D :
- [ Running a successful
* New ways of holistic rreatment S R
! | sl | OLISTIC reatment
‘--------------‘ center
: Say + Do o Gerting NEW clients

"How can | incorporate holistic treatments 7' o Whorries

¢ Find ways to make my business succeed

I
J

I
o

V.. Finding mew WELLNESS plan: Not enough space for

my new clients

f——————_—ﬁ—-—_‘

| Hear eee [

i » "Can this work? " ]
i » "How can [ deal with STRESS? @

I
i "What are the therapeutic [
)

¢ Motivares :
o A healchy lifestyle

\ benefics?"

Persona




Wellness

O O O

0O O O O
951 C

Relief Relaxed Solution Meditate | Gather Recharged

Guest Experience

User Journey
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SITE RELATIONSHIP TO SURROUNDINGS e

W eEEL

Location

Subway
Site Location

The subway system is a great way for
transporcation. It allows for cransportation of

a large number of passengers

Parking Facilities

‘There are many parking garages for the
customers to park cheir vehicles.

People Compared to Building

-, Vehicular Transportation

Many main roads for vehicular transportation

Bus Stops

Many bus scop routes allow for easy

transportation. This is good for tourists and
locals

250 West 57th Street, New York , NY
PROXIMITY TO SUPPORTING SERVICES
CONSTRAINTS 5
Close to places that offer other ;__., oy -3 & g
techniques for wellness ﬁs;“‘h -";' :; g, S«)‘
Spa at Mandarin & oy > b"““ﬁ. &
Fou,
Faina European Day Spa '%":.- .
o :_;S.F
L
A
AB Spa e »
-;%“ "’4‘\:‘ Yy
h" ”tb\,:\_ k:%» & }’s )ﬂ‘s é‘jl
o, g £ Ty y
gy iy, Py, ;?;’a_
L L Vo

Users will have accessibility

from West 57th street.

F (o
f.‘%"
&
Surrounding Circulation
b= y . Central Park Users will enter from the front of
Ipstitule ¢ R, = g West 57th St.
Tchnelcg Location of Building
Hotels and Institutions
R ) Yo,
estaurants & - ",
h \_."‘ LS
N S p £ g
Parc Vengome \ ; Bars wy Lo ,_?‘{'“:«
Cendemfniums ; X ; < -, A :‘ v b
NS ) Activities ey oy, o, 5
) | y Lo ¥

McDenaldyAg

Users will enter from these elevators
AT

NEW

250 West 57th Street, New York , NY

SITE NEIGHBORING BUSINESSES SITE VIEWS



Law
"A higher minimum wage, access to paid sick and parental leave, and affordable, quality child

and elder care, will help women get back to work and get «head in life"

LINCOLN
SQUARE - U‘ Support Usage
_g‘f EAS
x  Sheep & 4
&£ Meadow Al +
&y £ y & rs.,P
& ';;
05
s, Do 666’6\90‘
X {S-f 9?55-( ¢ [ENOX H Juhi Ash Center
& &
ITCHEN 67.5 62,
§, St 50, 'fm r Urban Wellness Center
T F)
& & Es gy AN Rosenburg Wellness Center
& 'ﬁ'? €5).F¢
THEATER -3 & @
DISTRICT 2 i
oA MIDTOWN EAST
&
A
ENT 7%,
RICT > ¢ w7 o
ryant Par AS
& & \; QQ

SUPPORT USAGE & LOCAL LAWS

Amount of Competition

Area Attractions

. o P -
i g, g Q,?‘
&;}' LINCOLN >
5 SQUARE &
T ¢
£
k4
% wa}“f@ Wﬁs{"’é‘
¥ea, LN 2 Sheep
g = & L Meadow
%
s < Balto Statue
& <4+ Central Park
§
kS A £,
v, & Z
g O 5 5
APT Wellness Center Ws% & oy
/3 @
g, & ;‘-\
]
¥ & =
Teresa'sAccupuncture g’ W s’ = Carnegie Hall
& o Wy
_Q‘?_'& J’»-/‘;ame’ "‘;% 5
New Step Wellness KITCHEN iy 3
5y, =
& W
& 5 3 < = Museum of Modern Art
& & s,
A
Wy Jy&: i
s Sty o o b ey @ éﬁ
Tty g, DA P &
A © q
TH ER i K
mioT™NRIMAT To. v

AMOUNT OF COMPETITION & ATTRACTIONS

Area Characteristic



declining

census
8,175,130 Population : 8,230,290 Million

8,469,150
469,15 3 M

Year - Population - Growth - Growth Rate

2021

2020

2019 1800 1900

Growth over the years

Size of The Population



New York City Ratio
Female : 4,403,330 52.30%

Male : 4,015,980 47.70%

Overall Report Card Summary of the Women of New York Who?
WOMEN
W) e
poverty rate % ﬁ =
50 Chapter Rank Grade

Emp]oymcnt & Earnings 5 B+ %
Political Participation 22 C-

Poverty & Opportunity 15 C

New York Ci ty

38.1 years for females

Reproductive Rights 7 A-
Health & \X/CH—Being 30 C-
Work & Family I B

Name Median Mean

o]

G F £ & FFFF
[ Male Female

DOMINANT AGES & INCOME TARGET




250 WEST 57TH STREET NY, NEW YORK - 17th FLOOR
ENTRY & EXI

C( SIB Y _E SA Y &S ITY S
\CCESSIBILITY, FIRE SAFETY CURIT Columns . - Structural Wall

STRUCTURAL SYSTEM
L [ .
Fire Safety Accessibility Windows Existing Walls

Radial Circulation

Heat Gain
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Entry & Exit

SYSTEMS OF ORGANIZATION

Stairs Elevator Restroom
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SPACE VOLUMES & MASSING



Human

Ceiling

Floor To Ceiling Heigh & Human Scale



"The building is the first WELL Gold and LEED
Platinum Certified space in 'Y, Universal Music
Group, GuildNet, ASCAP, and Mount Sinai."

"The property’s substantially completed upgrade
program includes new Gensler designed lobby,
elevators and storefronts; new windows, and
upgraded building-wide systems, including state-of-
the-art electrical, plumbing, HVAC, and sccuricy

€

LXisting Marterial & Sustainabihty

Marterial : Brick |

| \
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WINDOW SYSTEM FACING EAST

While windows may be smaller
the amount of windows around
the building allow for a lot of’
light and views of New York
City.

The amount of windows in this

— building allow for the space to

have a lot of natural light.

WINDOW SYSTEM FACING WEST Window Detail

|
g

The r7th Floor offers a unique three landscaped

terraces with great views of Midtown Manhattan

MODULARITY & UNIQUE BUILDINGS

Building Envelope

WINDOW PATTERN



Terrace Repetition

Color & Texture :

Through the building you see a color and texture through
the red bricks on the building.

While the 17th floor has
all of the same height

Repetition :
The building has repetition of not only the bricks
level, the top of the

surrounding the entire building but the windows and

window detail being repeated as well.

building shows different
levels of hierarchy.

Lines :
Line

The line of the building go all the way up and across in

one specific line.

Balance :
The building is all one size with the terrace the
equal on both West and East siz

HIERARCHY OF SPACES PRINCIPLES & ELEMENTS



Fall

Date : October 1
Time : 8&:30 am
Daylight : 10 hours
Sunrise : 7:20 am

dSunset : 5:58 pm

Spring

Date : March
Time : &:30 pm
Daylight : 11 hours
Sunrise : 6 :29 am

dSunset : 5:47 pm

Winter

Date : January
Time :8:30 am
Daylight : 9 hours
Sunrise : 7:12 am

dSunset : 4:29 pm

Summer

Date : June

Time : &30 pm
Daylight : 14 hours
Sunrise : 5:27 am

Sunset : 8:21 pm
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The wings of a butterﬂy
are two protein
membranes that are
covered in thousands of
scales and tiny hairs,

using their wings as a
defense mechanism
protecting themselves

against predators.

Black and orange

butterfly meaning is

Y

revolution, and a




THA

Adiacency & Proeram

Changing

Arca "‘ Waiting Area

800 sq.ft.‘

. X

400 sq.ft.

Storage B
140 sq.ft 4

Total Sq Ft 14,960

Group Meeting Rooms

00 § .ft. "
. 1,000 sq.ft. 2 q

Relief Solution Other

Indirect

_ Larg
) Nacural Light o Medium

Key




CALMING = g MIND

Receprion

the curtains

HEARD X
Incorporating \ A 4

garden in some way.

MEDITATE SOLUTION  Isolated QUIET time RELIEF

- RECHARGED

@O

GATHER COMFORTABLE seating

REACFIARGED

Key _Experiences

S S5RPACE

Entran}brings a

sense of
RELAXATION

hidden behind

I i ; /

iz SPACE

COMFORT

= T






SPACE Sq Ft Quanity Size Key Activities Natural Daylight Fumiture & Milwork  Public Vs. Private Theories

Receptiﬂn Open Area 1 Small Checking In Natural light Reception Desk Public Stimulation Theory
Meditation Rooms 814 1 Large Meditiation & Yoga  Natural Light Yoga Mats Private Integration Theory
GI'Dllp Meeting Ro 1,197 1 Large Collaborative Space  Natural Light Comftortable Seating  Public Behavior Setting Theory
office/ therapy 1 150 1 Small Therapy/ Office Lighting Desk & Seating Private Integration Theory
office/ therapy 2 247 1 Small Therapy/ Office Natural Light

office/ therapy 3 324 1 Small Therapy/ Office Natural Light

Breathjng Bubble . 684 1 Medium Calming the mind Natural Light Bubble Seating Private Integration Theory
Restroom 1 240 5 Toilets Small RR Secluded Sink & Toilet Private NA

Restroom 2 300 4 Toilets Small RR Secluded Sink & Toilet Private NA

Changing Area 950 ] Medium Users change into some Next to check in area  Lockers & benches Private NA

Terrace 4,605 2 Large Labrynith Next to meditation roor Qutdoor seating Public Collatitive Properties
Treatment Room 255 2 Medium Alternative Treatments Next to massage room Cabinetry & Treatment Private Integration Theory
Massage Room 360 2 Medium Reducing tension Next to treatment room Massage Bed Private Integration Theory
Lounge Area Open Area 1 Medium A place to gather Natural Light Comfortable Seating  Public Preference Model
Storage 25 1 Small Storing treatments Next to janitor Cabinetry Private NA

Janitor 16 1 Small Cleaning Supplies Next to storage Cabinetry Private NA

Wellness Popup 1,092 ] Large Education about differe Next to lounge Countertop & Stools  Public Pretference Model
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RECEPTION 1.
TREATMENT ROOMS 2.
Floor Plan

CHANGING AREA 3.

LOUNGE AREA 4.
CHANGING AREA s.

BREATHING BUBBLE 6.
ARCHED HALLWAY 7.

MEDITATION WALL 8.

ANOTHER ACCENT WALL 9.

WELLNESS SHELVES r10.
MIRROR WALLS 11.

TREATMENT BUILT INS 12.

TREATMENT ROOMS 13.
MASSAGE ROOMS 14.
GROUP OFFICE ROOM 15,
COLLABORATION SPACE 16.
ONE ON ONE OFFICE 17.

RCP

Chandelier 30

Pendant

Recessed

Beginning Final Floor Plan & Rep
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ARCHED HALLWAY 7.
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CHANGING AREA 5.
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FF & E Furniture & Lighting

Image Manufacture Name / tag  |Color Description Quantity Notes Manufacture Name / tag |Color Description Quantity Notes
. . . ; Bernahrdt Desgin : : : ke prednsds) 8
Living Divani Chair 1 Patio | White White, (?utdoor Tk_le 12 Both b bernh gd 4 Chair 1 Inside | White meet(s) all of the Well
& Maja D curved lines of Maja Sides t[ps:// ernhardt Eidlfum R— ness
Maja D (livingdivani.it) D small armchair well of esign.com/product el ke
suited also to outdoor e biven certified for the ROPE
environments. terrace following claim(s)
Jelly in outdoor Cassina The Constantin design low
version allows a Slde Table 1 nght table is a true work of art,
iving Divani Patio Table 1 perfect fusion 6 Welll https:/ [www.cassina.co ) included in the 4
between inside and 9 d Inside Wood Uleramobile collection Group
table (livingdivani.it ite ) } ness . designed by Studio Simon
e (mgdfivemat elly Table Whi m/it/en/products/cons 5
outside, weaving and Constantin < 2 vribute to th Kof
. . d tantinhtml as a tribute to the work o
merging differenc side artist Constantin Brancusi.
environments.
Cabrio outdoor Both Cassina Coffee Table 1 Light [:u[k(omn;}; i d[:xgndluw umef
) . . R S N
. . ion furnishes the hee 5//www cassina. com/1t/ solid wood into beauty: a simple
Chair 2 Patio version 20 . 1085 i ; : i simp 2 Grou
iving Divani White | reen areus wich sides Jproducts/la-rotond Tt Wood [ frewiacvis el o :
Living Divani Cabrio Chair o enfproducts/la-toronda- | L sl g
of a Rotonda ass il g
Cabrio (livingdivani.it) coffee-table html# 452,13, cfforclessly support che slender cop.
terrace
rotonda-coffee-table_s0880
Wedge table makes for a Cassina .
serong bu not inrusive Boch hteps://www.cassina.com/it/ Sofa 1 Whice A ! d sectionl sof
.. . . o ) 2 4 4 sy, oo
LlVll’lg Divani Patio Table 2 ) presence. With its 1“_153“[) 4 sides id Cotton whose uncomplicated shapes conspire to 2
. . . White and simplicity, it offers a en/products/sengu— Inside Licht Wood reclaim light-hearted cozy moments, while| Group
\X/edge (thl’lgleal’ll.lt) WCdgC Table set of sculprural of ] S 1N W OO i openlines invite conversacion
e sofaheml?coatingltem=E- engu
symmetrles, msplre ) the [er‘[‘ace Legs
lightness of origami. E447#556—scngu—sofa_44382
A volatile shape, the Cassina
Living Divani Couch 1 Patio | Black uasTOGTHE qTReEs Both heeps://www.cassina.com/it/ Chair 3 Licht Setnc he oo e th wicer st
the soft lines: a well- ) nstidle g and backrest are characteristic of the
hteps://livingdivani.it/en/ Bubble Rock | Green proportioned and 6 sides en/products/kangaroo.hemly Wood | 4 Group
q simuleaneously slighty £ Kangaroo S -
_ Ly o revisited by Cassina
products/sofas/bubble White N 058-kangaroo_55815
rock/ whose distinctive feature is terrace
the sassy chic
._ i Image Manufacture Name Color Description Quantity Notes
Image Manufacture Name / Tag |Color Description Quantity Notes
.. . . . . The Viaggio Chandelier
LlVlng Divani Office White Round - Tech Lighting Vlagglo Black by Sean Lavin for Tech 7 m
heeps://livingdivani.it/en/pr ha leck chai Oftice heeps:/fwww.techlightingcom/P | Chandelier Gold Lighting features an Locati
oducts/armchairs-and- Chair 3 seek Chair roducts/Fixtures/Chandeliers/Vi Light 1 artistic cluster of glass ons
X . . Inside aggio-Chandelier rbs for a sense of celestial
chairs/confident-armchair/ S
Confident travel within a room.
Cassina Chair 6 Rich Brillianc Print Flush Gold With high-performance LED enclosed in
. o HIH Al a unique, prismaric shade, Print is the
httpsﬁ//WWWﬁHSSin&-Com/it/fﬂ/Pl‘Od . d Leather Chair G https,//rlchbrllhantw111mg.com Mount classic ;lnb:,clc\a\(cd. l(ss(nkmg[sm[hca,
q a Tnside Wood & 12 sroup Jproducts/print-flush- achieved by acclaimed designer Sylvain
ucts/back-wing-armchair heml? . . P: CLs/Pp: § . gner 5 All
: . Leach with multiple Massage bk Light 2 Willenz,is imprinced with a diamond 29
coatingltem=X-X341#571-back- Back Wing cather ) mount/b-cf-pe2o-27- texture that ereates an undersated,
1 I" sparkling play of light.
wing—armchair_47553 Arm Chair baCkmg crapy 120_tm_dex ARG
Living Divani Office Rich Brilliant oot s
—= . - 11 . . the traditional box pleat
7 heeps://www.cassina.com/it/ | Storage Low Storage heeps://richbrilliantwil Delta IV &V | White Unraditonell paed i apered
= . 2 . openings. The white version
en/products/rondos.heml Inside Wood Modern ling.com/products/delt | Light 3 emanates a soft gow, whie the biack 9 Yoga
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Rondos Look aiv /W—30—120_t‘m_ dex reflective gold, (i;[hs[a more dramatic
2 2 Inspired by mid-centur:
Tech Lightin pired by y
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heeps://www.davisfurnicure.c Insid White Simple, Office ceps://www.techlighting. Akova White / Gold pcnda?t lighthby S;an
nsiae 2 /P duc /F /L . Lavin for Tech Lighting
. . : com/Products/Fixtures
— om/product_deta11/dav1s/cat SoMod Wool Sleck Chair nght 4 clevates the simple sphere 2% All
/init/name/SoMod gl into an elegan
Pendants/Akova-Pendant contemporary statement.
Cassina Rich Brilliant lob Designed so that no ewo installations
. . . 11 . Vistis 5 Globe are exactly alike, Vitis, is a draped
El Dom (cassina.com) Office Large . https:/ [richbrilliantwil 5 White / Gold | modular siazement chandeler wich
K Oftice . . Light s endless customizable possibilites.Its
Desk 1 Wood Desk 3 ling.com/products/viti Y S ——
2 Group
Insid Desk accommodate blown-glass orbs a
nside For all s-5/iv-cb-aaor-27- T ——
. of lights floating in space.
E Cem offices r20_tr_dex
. . , . The Gambit LED chandelier from
B&B Iralia Check in White Round Chedk Tech Lighting Gambit Black W
heeps://www.bebitalia. Tabl 2 €c Chandelier . beauty and warm contemporary
avle2 Table I Gold style hrough it bold usc of high 2 Group
com/en-us/en-allure- Allure O n Light 6 end mised materials and retro-
o-tavoli.heml LEC Inspired. fully dimmable LED
h—



https://livingdivani.it/en/products/outdoor/wedge-outdoor-table/
https://www.cassina.com/it/en/products/el-dom.html

SAFETY & SECURITY

\a000ne, mare tovie?

ACCESIBILTY, UNIVERSAL DESIGN, INCLUSIVE

L

Design Analysis

COLOR THEORY & SUSTAINABILITY ANTHROPOMETRICS & ERGONOMICS
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ACCOUSTICS ADDITIONAL THEORIES OF ENVIORMENT & BEHAVIOUR
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Furniture Plan
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Reflected Ceiling Plan
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- The sprinklers and smoke
detectors in place

- Fire Extinguishers in place
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TOGETHER -

Large haiiway allows for accessibility. Paint Gold f)-etaiiing



An orange butterfly represents TRANSFORMATION, , and a positive CHANGE. Location
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Users will transition from the collaboration

space to the meditation side of the space.

Brown Leather Upholstel‘y



While this side of the plan is for meditation

1t Wl“ Lll,rlOW fbl users to l,'C],iCVC Stress not ]'ust as one SCH:1 but as a WhOlC group tOgCthCl’.
' 4

5 |

Location

Natural light, dark woods, and plants allows for the enviorment to feel

open an d S 21{' e Opyster Bay Dark Wood



The atmosphere of this space will allow for a quiet zone. The curtains will

allow for users to know this is a meditation zone.

[ :_Locatio'n —

o

Bl‘ 6 athln O Bubbl e Light materials in this space allow for the atmosphere to feel calm.
()



This space allows for women to come together and collaborate with one another about how they deal with stress and what

their coping mechanisms are. This will allow for Pocaci

From this view you can see the check in area.This area allows for users to say how they are feehng that

day. They can also leave a review the employees to know how the feel once they leave. Concrete Oak Wood Slats



The wellness center allows for users to come together and have a coffee or a smoothie.

Location

This will allow for users to get to know eachother in more of a collaborative way.

The wallpaper on the right is a powerful wallpaper for this wellness center for women.

Backsplash Wallpaper
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